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Our Client

Our client is the Largest British owned
Industrial  Distributor and is the
leading independent supplier of all
industrial type products ranging from
Cutting Tools to PPE, Power Tools to
Stationery.

They offer the widest choice to all
industries, professions and trades,
with a turn over in excess of £200M
spread throughout the world. They
have over 60 Distribution Centre
Worldwide, 4 specialist companies, an
export division and are currently
operating in 44 different countries
covering 5 continents!

They have a worldwide stock holding
in excess of £20M that is further
supported by a central stores and a
World Distribution Centre holding
£30M.
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The Problem

The objectives of this project
was to reduce costs incurred and
to improve the process during
the production and mailing of
financial documents, combining
mailing pieces (where possible).
Our Clients main aim was to
improve the time the documents
landed at their customers doors

and overall increase the
efficiency of this Business
process.

What We Did

We worked with our client to
fulfill the provision of Invoices,
Statements and Credits on
behalf of our clients various
branches Nationwide, with the
use of dynamic messaging and
material insertion, ultimately to
target region, divisions and
branch level communications.
Reporting and Control was a
major factor and this has also
been provided to further
enhance the Clients mailing
system.

Page 1



The solution

Orchestra’s built an online digital
solution that reduced the amount
of packs needed to be dispatched
through amalgamation, receiving
one data file weekly ensuring all
mail is dispatch well with service
level and delivered through online
and offline media.

The benefit

The solution Orchestra provided
revolutionised the way our client
was contacting their customers by
building and managing a bespoke
online and offline solution that not
only reduced our clients costs but
also streamlined the process so
their customer were contacted in a
timely and affective way.
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More

Based in the south-west of England, Orchestra Group is a leading provider of communication solutions.

Using email, print, SMS, web, and contact centre, we receive, deliver, & fulfill 100s of millions of
communications each year.

We do all of this for 240 of the FTSE 250, and annually 1 in 2 of the UK adult population is contacted by
Orchestra.

To find out more about what we do please get in touch. You can get hold of us by
Visiting www.orchestragroup.co.uk

Calling +44 (0) 117 300 3100

Emailing webenquiries@orchestragroup.co.uk

We look forward to hearing from you.
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